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Turkmenistan Sector-Wise Development Report (April 2026) 

I. Macroeconomics and Financial Stability 

Turkmenistan’s economy demonstrates consistent growth, with a reported GDP growth rate of 

6.3% in the first quarter of 2026. Total production increased by 10.4%, while retail trade 

turnover rose by the same margin. The State Budget revenue reached 102.3% of the target, 

and the volume of capital investments grew by 5.3% compared to the previous year. In July 

2025, Fitch Ratings reaffirmed Turkmenistan’s investment attractiveness at "BB-" with a 

positive outlook, and the World Bank has recently included the nation in its "Business Ready" 

rating process. Domestic financial modernization is evidenced by cashless turnover exceeding 

3.4 billion manats in early 2026, alongside new legislation "On Virtual Assets" which took effect 

on January 1, 2026, to legalize crypto mining and exchanges. To support non-resource exports, 

the Export Club Turkmenistan was launched in April 2026 as a platform for entrepreneurs to 

discuss logistics and international market entry. 

 

II. Energy: Strategic Hydrocarbon Expansion and Green Transition 

The energy sector remains the backbone of the economy, marked by the historic 

groundbreaking of the fourth development phase of the Galkynysh gas field in partnership 

with China’s CNPC. This phase involves a turnkey contract to create a capacity of 10 billion 

cubic meters (bcm) of commercial gas per year, with Turkmenistan independently financing the 



project. Concurrently, the Turkmen section of the TAPI pipeline (214 km) is complete, and 

construction is advancing on the 153 km Serhetabat–Herat segment in Afghanistan. The 

Turkmenbashi Complex of Oil Refineries (TCOR) has achieved a refining depth of over 90% 

through MSCC technology and is producing gasoline that meets Euro-5 and Euro-6 standards. In 

power generation, the country is reviewing a 300 MW solar power plant proposal from 

PowerChina, while a 10 MW combined solar-wind plant in the Gyzylarbat district is prepared 

for commissioning. 

 

III. Transport, Logistics, and Regional Connectivity 

Turkmenistan is positioning itself as a central Eurasian transit hub. A major milestone was the 

inauguration of the final section of the 600-kilometer Ashgabat–Turkmenabat high-speed 

highway on April 10, 2026. This "autobahn of the Silk Road" reduces travel time between the 

capital and the eastern Lebap region by half. Modernization of the Ashgabat–Turkmenbashi 

railway is also underway, with target passenger speeds of 160 km/h and plans to integrate 

Artificial Intelligence through a partnership with Huawei. In the maritime sector, the Balkan 

Shipbuilding Yard is nearing completion of the country's first national dry cargo vessel, 

“Gadamly”, which is 123 meters long and capable of carrying 240 containers. Additionally, a 

new overland trade corridor linking Pakistan to Central Asia via Iran became operational in April 

2026, offering a faster alternative for regional cargo. 

 

IV. Industrial Development and Digitalization 

Industrial output is diversifying, with the "Aýdyň Gijeler" company presenting a humanoid 

robot prototype featuring AI with a Turkmen language database. The Ministry of 

Communications signed a memorandum with Japan’s Muroosystems Corporation to build and 

modernize data processing centers. In the textile sector, a new production facility is being 

commissioned in Bayramaly to produce high-quality wool yarn. Russia and Turkmenistan are 

also advancing plans for full-cycle steel production cooperation, aiming to reduce reliance on 

imported ferrous metallurgy products. Furthermore, a Lu Ban Workshop opened at the 

International University of Oil and Gas to train specialists in advanced Chinese energy 

technologies, while Huawei is establishing an ICT Academy for digital economy personnel. 

 

V. Agriculture and Environmental Management 

Strategic agricultural focus includes cotton sowing and wheat maintenance, with the 

investment utilization plan in agriculture reaching 168.1% of the target. To improve irrigation, 

UNDP delivered laser land leveling equipment to the Dashoguz and Lebap provinces. 

Innovation in soil science has led to a unique bioproduct developed from salt-flat fungi to 



restore degraded lands, increasing wheat germination from 42% to 78%. At the Regional 

Environmental Summit in Astana, Turkmenistan proposed establishing a UN Regional Centre 

for Climate Change Technologies in Ashgabat and advocated for a comprehensive Central Asian 

water strategy. The World Bank also approved a regional initiative involving Turkmenistan to 

manage Caspian Sea pollution and biodiversity. 

 

VI. Diplomacy and Foreign Policy 

April 2026 was a month of intensive diplomatic activity. The National Leader, Gurbanguly 

Berdimuhamedov, made a high-level visit to Austria, participating in the International Vienna 

Energy and Climate Forum and proposing a UN-sponsored "Energy Code" to depoliticize global 

energy supplies. President Serdar Berdimuhamedov attended the IFAS Summit in Kazakhstan, 

reinforcing the nation's commitment to saving the Aral Sea. Relations with China were further 

solidified during the visit of Vice Premier Ding Xuexiang, resulting in the signing of a five-year 

cooperation program (2026–2030). New ambassadors from Italy, South Korea, and Iraq 

presented their credentials in Ashgabat, signaling continued international engagement. 

 

VII. Culture, Society, and Public Health 

The country celebrated the National Day of the Turkmen Horse on April 25, with the golden-

coated stallion Khankerven winning the title of "Most Beautiful Akhal-Teke Horse of the Year". 

In public health, a mass cycling rally led by the President marked World Health Day, 

emphasizing regular physical activity as a national priority. Turkmenistan has also initiated the 

development of its first National Programme on Child Protection and Justice for Children with 

technical support from UNICEF. Humanitarian efforts continue through the Gurbanguly 

Berdimuhamedov Charitable Foundation, which funded medical treatments for children and 

sent aid to countries including Iran. For the youth, Malaysian universities and Chinese doctoral 

programs are expanding scholarship opportunities for Turkmen students 

 

 

 

 

 

State of Economy 

Executive Snapshot: Turkmenistan Economic State (April 2026) 

In April 2026, Turkmenistan’s economy continues to demonstrate resilient and steady growth, 

anchored by its status as a global energy leader and a burgeoning Eurasian transit hub. The 



national GDP growth rate reached 6.3% in the first quarter of 2026, supported by a production 

volume increase of 10.4% and an investment volume exceeding $12.8 billion. Fiscal stability is a 

hallmark of the period, with external debt declining to a remarkably low 3.9% of GDP and the 

state budget revenue exceeding planned targets. The month was characterized by bold digital 

transitions, including the implementation of the law "On Virtual Assets" legalizing crypto-

mining and the launch of an Export Club to boost non-resource trade. With a strategic focus on 

deep oil refining and the expansion of the super-giant Galkynysh gas field, the country is 

successfully parlaying its natural resources into long-term industrial modernization. 

 

I. Overall Economic Performance and Macroeconomic Indicators 

Turkmenistan’s macroeconomic landscape in early 2026 is defined by high growth across all core 

sectors. 

• GDP and Production: The national GDP volume reached $77.4 billion by the end of 

2025, and the growth rate of 6.3% has been maintained through the first quarter of 

2026. Total production and retail turnover both rose by 10.4% compared to the same 

period in 2025. 

• Sectoral Growth: The Transport and Communications sector led growth at 10.3%, 

followed by Trade and Services (both at 8.3%) and Construction (6%). The industrial and 

agricultural sectors both grew by 2.4%. 

• Foreign Trade: Foreign trade turnover increased by 3.7% in Q1 2026. Turkmenistan 

remains China's largest trading partner for 15 consecutive years, having supplied over 

460 billion cubic meters of gas to the PRC to date. 

• Employment and Social Welfare: Salaries, pensions, and stipends were paid in full and 

on schedule. The fourth phase of the Galkynysh field development alone is expected to 

create 1,041 new jobs. 

 

II. Finance and Banking Sector 

The government is aggressively modernizing the financial system to support economic 

diversification and digital sovereignty. 

• Cashless Economy: The total volume of cashless transactions reached over 3.4 billion 

manats in January–February 2026. The majority of this (2.7 billion manats) was 

conducted via terminals, while e-commerce transactions exceeded 551 million manats. 

• Banking Reforms: The Cabinet is implementing measures to audit the financial 

statements of banking institutions in accordance with international standards to 

improve the transparency and efficiency of the domestic system. 



• Virtual Assets: On January 1, 2026, the law “On Virtual Assets” officially took effect, 

legalizing crypto mining and exchange operations. National IT firms are advocating for a 

reliance on domestic cybersecurity competencies to ensure digital sovereignty within 

this new sector. 

• Payment Innovations: The State Commodity and Raw Materials Exchange has 

transitioned to a remote model, introducing "Personal Accounts" for faster document 

registration and financial monitoring. 

 

III. Fiscal Policy and Investment Climate 

Turkmenistan maintains one of the most favorable tax environments in the region to stimulate 

private sector growth. 

• State Budget: Budget revenue reached 102.3% of the target in Q1 2026, while 

expenditures were kept at 97.2% of the plan. 

• Tax Incentives: The tax burden has remained stable for two decades; SMEs pay only 2% 

income tax and are exempt from VAT, while large enterprises face a reduced corporate 

tax rate of 8%. Agricultural producers remain fully exempt from taxes. 

• Private Sector Expansion: Due to these fiscal policies, the non-state sector's share in the 

economy (excluding energy) has risen to 72.8%. 

• International Recognition: Fitch Ratings reaffirmed the country's investment 

attractiveness at "BB-" with a positive outlook in July 2025. The World Bank has also 

included Turkmenistan in its "Business Ready" (B-READY) rating process. 

 

IV. Strategic Growth Drivers 

• Energy Exports: Turkmenistan will independently finance the $4.6 billion fourth phase 

of the Galkynysh field, a move reflecting its financial stability and high export potential. 

• Infrastructure Connectivity: The completion of the 600-km Ashgabat–Turkmenabat 

highway and the modernization of the Ashgabat–Turkmenbashi railway are designed to 

transform the country into a multimodal transit hub linking China to Europe. 

• Support for Exporters: The newly launched Export Club Turkmenistan provides a free 

professional platform for entrepreneurs to discuss logistics and international market 

entry, specifically targeting the expansion of non-resource exports. 

 

 

 

 

 



Oil and Gas Sector 

Executive Snapshot: Turkmenistan Oil and Gas Sector (April 2026) 

April 2026 served as a historic turning point for Turkmenistan’s energy sector, headlined by the 

groundbreaking of the fourth development phase of the Galkynysh gas field, one of the 

world's largest onshore deposits. This phase, implemented via a $4.6 billion turnkey contract 

with China’s CNPC, aims to add 10 billion cubic meters (bcm) of annual capacity, which 

Turkmenistan is notably financing independently. In parallel, the TAPI pipeline saw accelerated 

progress on its Afghan segment, while high-level diplomacy with Azerbaijan signaled renewed 

interest in the Trans-Caspian route to Europe. Domestically, the Turkmenbashi Complex of Oil 

Refineries (TCOR) reached a refining depth of over 90%, producing high-standard Euro-5 and 

Euro-6 fuels. The month also saw the launch of the state enterprise “Galkynyşgaz” and the 

opening of the Lu Ban Workshop for specialized energy personnel training. 

 

I. Strategic Expansion of the Galkynysh Gas Field 

The development of the super-giant Galkynysh field—with combined reserves (including 

Yashlar and Garaköl) estimated at 27.4 trillion cubic meters—remains the foundation of 

national energy security. 

• Phase 4 Launch: On April 17, 2026, the National Leader and Chinese Vice Premier Ding 

Xuexiang jointly inaugurated the fourth development phase in Mary Province. 

• Production Targets: The project involves drilling 30 production wells and constructing a 

processing facility to handle 10 bcm of sales gas per year. 

• Institutional Governance: President Serdar Berdimuhamedov signed a resolution 

establishing “Galkynyşgaz”, a state enterprise under the State Concern "Türkmengaz" 

specifically dedicated to this expansion. 

• Long-term Vision: Future annual production at the field is projected to eventually reach 

nearly 200 billion cubic meters across seven planned development stages. 

 

II. Major International Pipeline Projects 

Turkmenistan is actively diversifying its export routes to reduce transit risks and reach new 

markets. 

• TAPI Pipeline: The 214 km Turkmen section is fully complete. On the 153 km 

Serhetabat–Herat segment in Afghanistan, 14 specialized teams are currently executing 

trenching and welding; 129 km of the route has already been handed over to 

contractors. 



• Trans-Caspian Prospects: High-level talks between DPM Guvanch Agajanov and 

Azerbaijan’s ambassador explored the possibility of exporting gas to Europe via 

Azerbaijan, a project supported by interest from SOCAR. 

• Central Asia–China Corridor: Kazakhstan currently transits approximately 35 bcm of 

Turkmen gas to China annually, with infrastructure ready to support future volume 

increases. 

 

III. Refining, Modernization, and Downstream Output 

Efforts to move toward high-value-added products are centered on the modernization of the 

country’s two primary refineries. 

• TCOR Achievements: The Turkmenbashi Complex utilizes MSCC (Mille-Second Catalytic 

Cracking) technology to achieve a refining depth exceeding 90%. It produces Euro-5 and 

Euro-6 gasoline, aviation fuel compliant with IATA standards, and specialized road 

bitumen for the Ashgabat–Turkmenabat highway. 

• Seydi Refinery: The government approved a modernization plan for the Seydi refinery 

to expand its capacity and improve output quality. 

• Export Commodities: In April 2026, the State Commodity and Raw Materials Exchange 

registered significant foreign currency transactions for base oils, polypropylene, and 

ECO-93 gasoline by buyers from the UAE, Turkey, Uzbekistan, and Afghanistan. 

 

IV. Strategic Partnerships and Personnel Training 

Turkmenistan is leveraging international expertise to modernize its energy workforce and 

infrastructure. 

• China Partnership: April marked 20 years of gas cooperation with China. Beyond 

extraction, the partnership includes a new five-year Cooperation Program (2026–2030) 

and the establishment of a joint Energy Training Center. 

• Malaysia (Petronas): Celebrating 30 years of presence in Turkmenistan, Petronas 

remains a key investor and partner in human capital development, offering doctoral 

programs and scholarships for Turkmen youth. 

• Technological Collaboration: Turkmenistan has purchased $439 million worth of high-

tech oil and gas equipment from Chinese manufacturers. Huawei has also proposed 

integrating AI and predictive diagnostics into energy-related infrastructure. 

 

V. Energy Diplomacy and Global Policy Initiatives 

At the International Vienna Energy and Climate Forum (IVECF 2026), the National Leader 

outlined a proactive global energy agenda. 



• The "Energy Code": Turkmenistan proposed a UN-sponsored "Energy Code" to 

formalize the depoliticization of energy supplies and ensure non-discriminatory access 

for all nations. 

• Hydrogen Transition: A proposal was made to create a 10-year Global Program for the 

Transition to Hydrogen Energy, utilizing Turkmenistan’s vast natural gas reserves as a 

primary feedstock. 

• Environmental Responsibility: Turkmenistan reaffirmed its commitment to the Global 

Methane Pledge, focusing on reducing emissions across its oil and gas value chain 

 

 

 

 

 

Industrial and Construction Sector 

Executive Snapshot: Turkmenistan Industrial and Construction Sector (April 2026) 

In April 2026, Turkmenistan’s industrial and construction sectors emerged as primary engines of 

national development, characterized by robust growth rates and a strategic shift toward high-

value-added manufacturing. The construction sector recorded a 6% growth rate in the first 

quarter, driven by massive urban development projects like the second phase of Arkadag Smart 

City and a new modern settlement for 22,500 residents in Mary Province. The industrial sector 

(growing at 2.4%) saw a major push for import substitution, highlighted by plans for full-cycle 

steel production in partnership with Russia and the commissioning of a new wool yarn facility 

in Bayramaly. Strategic partnerships with China, South Korea, and Russia are facilitating the 

adoption of advanced technologies, including artificial intelligence (AI) in robotics and energy-

efficient standards in building codes. 

 

I. Macroeconomic Performance and Sectoral Growth 

Turkmenistan’s industrial and construction entities demonstrated strong performance against 

government targets in early 2026. 

• Sectoral Indicators: For the period of January–March 2026, construction grew by 6%, 

while overall industry grew by 2.4%. 

• Plan Fulfillment: The Ministry of Industry and Construction Production fulfilled its 

production and service plan by 128.5%, and the State Concern "Türkmenhimiýa" 

(Chemicals) achieved a remarkable 152.7% of its target. 



• Lebap Indicators: Specifically in Lebap Province, industrial production grew by 0.2%, 

with ongoing construction on 20 social infrastructure facilities and 4,500 square meters 

of housing. 

 

II. Strategic Industrial Expansion and Manufacturing 

A key national priority is the development of a diversified manufacturing base to reduce 

reliance on imported goods. 

• Ferrous Metallurgy: Russia and Turkmenistan are advancing plans to establish a full-

cycle steel production industry, covering the entire chain from raw material processing 

to finished products. 

• Textile and Light Industry: The Ministry of Textile Industry reported 103.3% production 

growth, with a focus on high-quality wool yarn from local materials. A new textile 

enterprise is being commissioned in Bayramaly to meet both domestic and export 

demand. 

• Chemical Sector: Major initiatives include cooperation with South Korea’s Daewoo 

Engineering & Construction on chemical projects and a $9 billion proposal from China’s 

Shengyuan Petrochemical Group for a natural gas comprehensive utilization project. 

• Building Materials: Construction is progressing rapidly on a plant in Dostluk for dry 

mortar and gypsum board, with annual capacities of 250,000 tons and 20 million square 

meters, respectively. 

 

III. Construction and Strategic Urban Development 

Large-scale infrastructure and "Smart City" projects define the current construction landscape. 

• Arkadag City Phase II: Construction is accelerating on the second stage of the nation’s 

first smart city, including a medical cluster and a landmark mosque designed for 30,000 

worshippers. Projects in this phase emphasize distinctive architectural identities and 

facilities powered by renewable energy. 

• New Yoloten Settlement: A massive new village project was launched in Mary Province 

on over 800 hectares. It will feature 4,500 residential buildings, schools, health centers, 

and a bus station. 

• Transport Infrastructure: The 600-kilometer Ashgabat–Turkmenabat high-speed 

highway was completed in April 2026, setting new regional standards for safety and 

receiving multiple ISO certifications. 

 

IV. Technological Innovation and Regulatory Reform 

Modernization efforts are integrating digital intelligence into traditional industrial processes. 



• Robotics and AI: The flagship high-tech company Aýdyň Gijeler presented a humanoid 

robot prototype featuring AI with a Turkmen language database. 

• Construction Standards: New reforms are being implemented to improve the national 

costing and regulatory framework in construction, aiming to introduce scientific 

approaches and advanced technologies. 

• Energy Efficiency: In collaboration with the UNDP, Turkmenistan is updating building 

codes to implement energy-efficient technologies, exploring European practices for 

buildings with near-zero energy consumption. 

• Railway Modernization: Plans were announced to modernize the Ashgabat–

Turkmenbashi railway line, targeting passenger speeds of 160 km/h and integrating AI 

for predictive diagnostics in partnership with Huawei. 

 

V. International Industrial Partnerships 

Turkmenistan is leveraging foreign capital and expertise to modernize its industrial sectors. 

• China: The first Turkmen-Chinese Business Forum in April saw participation from over 

80 Chinese companies, highlighting potential cooperation in heavy machinery, 

engineering, and "smart" urban solutions. 

• Austria: Turkmenistan has shown high interest in attracting Austrian technological 

innovations for large-scale urban planning and construction industries. 

• Investment Climate: The non-state sector’s share in the economy (excluding oil and gas) 

has reached 72.8%, supported by stable tax policies and reduced corporate tax rates for 

large enterprises 

 

 

 

 

 

Transport and Communications Sector 

Executive Snapshot: Transport and Communications (April 2026) 

In April 2026, Turkmenistan solidified its status as a resilient connectivity spine for Eurasia, 

marked by the completion of the 600-kilometer Ashgabat–Turkmenabat autobahn, which 

reduces travel time between the capital and the eastern border by half. The transport and 

communications complex recorded a 114.1% growth rate in works and services in the first 

quarter of 2026, with cargo transportation rising by 2.7% and passenger traffic by 2.9%. 

Strategic modernization is underway across all modes of transit: railway speeds are targeting 

160 km/h through partnerships with Huawei and China; the maritime sector is nearing 



completion of the country’s first national dry cargo vessels; and the aviation sector has 

launched intensive pilot and technical training programs in Turkey. On the digital front, a 

landmark agreement with Japan’s Muroosystems will create advanced data processing centers, 

while the country moves toward integrating AI into national infrastructure and logistics. 

 

I. Road Infrastructure and International Trade Corridors 

Turkmenistan is treating its road network not as a prestige project, but as a national risk 

management tool to insulate regional supply chains from geopolitical shocks. 

• Completion of the "Silk Road Autobahn": On April 10, 2026, President Serdar 

Berdimuhamedov inaugurated the final Mary–Turkmenabat section of the Ashgabat–

Turkmenabat high-speed highway. This Category I motorway features six traffic lanes and 

utilized innovative geosynthetic materials to ensure durability under heavy loads. 

• Safety and Quality Standards: The highway received multiple ISO certifications, 

including ISO 9001 for quality management, ISO 27001 for data protection of its video 

surveillance and payment systems, and ISO 14001 for environmental management. 

• New Regional Artery: April 2026 saw the operational launch of a new trade corridor 

linking Pakistan to Uzbekistan and Turkmenistan via Iran, providing a faster and more 

predictable alternative to traditional routes through Afghanistan. 

• Urban Management: Ashgabat officially introduced regulations for paid public parking 

to reduce city congestion and decrease harmful emissions. 

 

II. Railway Modernization and Digital Intelligence 

The rail sector is undergoing a transition from traditional operations to an AI-driven high-speed 

system. 

• Strategic East-West Arteries: The Ministry of Railway Transport has announced an 

international tender for a feasibility study to modernize the Ashgabat–Turkmenbashi 

line. The goal is to implement passenger transport at 160 km/h and freight at 90 km/h, 

increasing capacity to 35 pairs of trains daily. 

• Huawei and AI Integration: Negotiations with Huawei are focused on upgrading the 

communication system 
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