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Central Asia Economy — April 2026

Summarized Economic Review of Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan and

Uzbekistan for the month of April 2026
§

Consolidated Central Asia Economy Report (2026)

1. Kazakhstan: High-Tech Industrialization and Strategic Energy Discoveries

Kazakhstan continues to position itself as a regional economic anchor, emphasizing financial
independence and advanced manufacturing.

e Macroeconomic Performance: The national GDP reached 159.6 trillion tenge in 2025,
with public debt remaining low at 23.6% of GDP. The country maintains the lowest
dependence on Chinese capital in the region, with Chinese debt accounting for only
3.6% of its external debt.

o Energy Strategy: A major onshore carbonate massif was discovered on the Zhylyoi
platform with an estimated potential of 20 billion tons of equivalent fuel, comparable to
the giant Kashagan field. To ensure long-term energy security, the government plans to
operate at least three nuclear power plants by 2050.



Industrial Innovation: Kazakhstan has established Central Asia's first hub for humanoid
robot production through a joint venture, QAZBOT Technologies. In the agricultural
sector, the country reached record exports of 7billion**in2025andlauncheda**1.5
billion project to become the first in the region to produce essential amino acids from
corn.

Logistics and Transit: The government is investing $10 billion in railway infrastructure
by 2030 to modernize a network currently facing 57% depreciation. Container traffic
along the Middle Corridor (Trans-Caspian Route) grew 38-fold in 2025.

2. Turkmenistan: Energy Expansion and Continental Connectivity

Turkmenistan is leveraging its massive natural gas reserves and strategic position to build a

"connectivity spine" for Eurasia.

Growth and Fiscal Stability: The national GDP growth rate reached 6.3% in the first
quarter of 2026. External debt declined to 3.9% of GDP at the end of 2025, and the state
budget revenue target was exceeded, reaching 102.3% of the plan.

Energy Milestones: A historic groundbreaking was held for the fourth development
phase of the Galkynysh gas field, implemented via a turnkey contract with China’s CNPC
to add 10 billion cubic meters of annual capacity. The Turkmen section of the TAPI gas
pipeline (214 km) is complete, and construction is advancing on the Serhetabat—Herat
segment in Afghanistan.

Transport Infrastructure: The final section of the 600-kilometer Ashgabat—Turkmenabat
high-speed highway was inaugurated in April 2026, setting new regional standards for
safety and quality. Modernization of the Ashgabat-Turkmenbashi railway is also
planned, with target passenger speeds of 160 km/h.

Digital Transformation: A new law “On Virtual Assets” took effect on January 1, 2026,
legalizing crypto mining and exchanges to foster digital sovereignty.

3. Uzbekistan: Economic Liberalization and Renewable Energy Surge

Uzbekistan is undergoing a rapid transition toward a market-oriented economy with a heavy

emphasis on foreign investment.



Macroeconomic Growth: The national GDP grew by 8.7% in Q1 2026, with the
construction sector leading at 15% growth. Uzbekistan entered the "moderately free"
category in the Global Index of Economic Freedom for the first time.

Investment and Finance: The country aims to attract
53billionindirectforeigninvestmentx*during2026andreachax*+1 trillion GDP by 2040.
Preparations are in the final stages for the IPO of the National Investment Fund (UzNIF)
on the London and Tashkent exchanges.

Energy Transformation: Renewable energy capacity has increased fivefold since 2016,
exceeding 10,000 MW. Green energy generation from solar and wind increased by 37—
40% in early 2026, saving over 630 million cubic meters of gas.

Industrial Hub: A partnership with Leapmotor aims to produce 20,000 electric vehicles
in 2026, scaling to 200,000 by 2031.

4. Kyrgyzstan: Modernizing Industry and Transit Hub Goals

Kyrgyzstan is capitalizing on its geography to become a vital link in Eurasian trade while tackling

energy deficits.

Economic Performance: Kyrgyzstan recorded the highest growth in the region at 11.1%
in 2025. The government is targeting a $30 billion GDP by 2030.

Regional Transit: The $4.7 billion China-Kyrgyzstan-Uzbekistan (CKU) railway project
has entered its practical implementation phase and is scheduled for completion by 2030.
Energy and Industry: The country is developing 48 small hydroelectric projects to
diversify its energy sector. The "250 Production Lines" program with China aims to
modernize small businesses across all regions.

Blockchain Integration: The national stablecoin, KGST, has been integrated into the
global Tron network to position the country as a regional blockchain hub.

5. Tajikistan: Digital Leadership and Hydropower Potential

Tajikistan is focusing on its hydropower resources and pioneering digital frameworks for the

region.



Digital and Al Initiatives: Tajikistan adopted the region's first National Strategy for the
Development of Al through 2040 and presented its "Area Al" special free zone to global
investors.

Energy Exports: Unit No. 7 at the Nurek HPP was recently launched, and the CASA-1000
project is scheduled for commercial operations in summer 2027 to export clean
electricity to South Asia.

Industrial Expansion: Industrial production grew by 14.1% in Q1 2026. China remains
the largest investor, with trade between the two nations rising 45.7% to $2.8 billion.

6. Regional Trends and Shared Challenges

Impact of the Iran War: Geopolitical instability in the Middle East has disrupted trade
routes, with shipping costs for car imports from the UAE jumping 125-180%.

New Trade Corridors: A new overland trade corridor linking Pakistan to Uzbekistan and
Turkmenistan via Iran became operational in April 2026.

Green Energy Integration: The "Green Corridor" project is bringing Kazakhstan,
Uzbekistan, and Azerbaijan together to export renewable electricity to Europe.
Infrastructure Gaps: The region faces a critical shortage of refrigerated warehouse
infrastructure; currently, only 5% of warehouses can store fruits and vegetables.
Chinese Influence: China remains the dominant partner for infrastructure and
equipment; Chinese manufacturer Yutong has now supplied over 15,000 buses to the
region for urban modernization.
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Global Instability ,W

Demands a

Structural Defense Iran
Conflict

Vector 1:

Vector 2: Vector 3:
Strait of Hormuz Risk Refining Bottlenecks
Threatening ~20% of globally

Price Volatility
Exacerbated by Russia's suspension Whipsawing energy markets
\traded oil and ~30% of global LNG. of petrol exports from April-July 2026. creating planning gridlock for Asian
\ and European importers.

Energy systems optimized for efficiency are proving fragile under pressure
Central Asia faces animmediate imperative for energy sovereignty.
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The Paradox of Coal: A Crisis-Driven Detour

Short-Term
Predictability
& Sovereignty
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» Kazakhstan approvinga 7.8 GW coal-

fired generation project (2026-2030).

e Turkmenistan evaluating 900 million
short tons of domestic coal reserves.

» Shielded from maritime chokepoints
and LNG price shocks.

Systemic Resilience

Astana 2026: Institutionalizing

Regional Survival

Input: Water scarcity, expanding
Aralkum desert, and 2°C temperature
rise threatening the basin.

Astana 2026 / IFAS

h : The Regional Ecological
Summit (RES) and the International Fund
for Saving the Aral Sea (IFAS) summits
hosted by Kazakhstan.

=

Long-Term
Trajectory

—

e Commitments to renewables, UN
SDGs, and IFAS ecological goals.

o Uzbekistan’s 2.1 GW green energy
surge.

[—"».\
This is a temporary rebalancing—legacy
fuels acting as insurance against global
uncertainty, managed carefully to avoid
derailing the 2030 transition.
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Output: A unified pivot from managing
crises to designing systemic,
transboundary water governance
architectures.
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The Aral Sea Architecture:
From Platform to Policy

&

Establishment of Formalized regional Development of the Turkmenistan
March 26 as the consensus on Regional Programme advocating for a UN
International Day of restoring the basin of Action (2026-2030) Regional Centre for
the Aral Sea, and expanding for joint environmental Climate Change
anchoring the crisis international monitoring and Technologies in
in the UN system. financing. climate response. Ashgabat; Uzbekistan
demanding project-
based outcomes.
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Rewiring the Map: The Connectivity Vectors
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Middle Corridor (TITR) | North-South (INSTC) Wakhan Strategy

Bmar Caspian Sea crossing Eastern route via Russia,
Route/G y h (Turkmenbashi/Aktau to Kazakhstan,
QUsSILSOIIaPRY Baku). Turkmenistan to Iran.

Pamir Mountains (China
to Afghanistan).

g ; | e Halving transit time to China's long-game
East-West diversification South Asia/Africa (from | access to Central/South

Strategic Intent : ;
IE= g RS 35 to 15 days). Asia.

Scaling (38-fold container | Surging (39% cargo Early administrative
Current Status growth in KAZ). growth to 21.5M tons). posturing.
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The Wakhan Hinge:
The Long Game in the Pamirs

‘ The Move:

China establishes Cenling County in Xinjiang,
quietly formalizing administration over its 92km
| border with Afghanistan.

The Geography: 2
Wakhjir Pass sits at 4,900 meters. Currently Wakhijir Pass

limited to patrol routes, requiring $10-15B for : f ) 7 (4,900m altitude,
full commercial highway development. 3

| The Strategic Pivot: ‘ el
| Treating Afghanistan not as a dead-end corridor, E=rD A
| but as an active connector linking China directly } =

to Central and South Asia, fundamentally :
‘ altering the logic of Eurasian supply chains.

|
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Q1 2026 Central Asia Economic Dashboard

KAZ ~“ UZB

|
|
\
‘ » $10B allocated for railway modernization » 8.7% GDP growth.

by 2030. » $53B FDI target utilizing Al-driven project
» Inflation cooling to 11%. selection.

 Mutual ECO trade exceeds $15B. » 2.1 GW green energy generation achieved.

KGZ - TAJ

e Agricultural GDP hits 47.9B soms. e 8% GDP growth.
» China-KGZ-UZB railway officially entering ¢ Nurek HPP generating 8M kWh/day.
practical implementation. * Preparing for CASA-1000 commercial
launch in 2027.
-
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Turkmenistan’s Energy
Diversification Engine

Node 1:
Extraction

Galkynysh Phase 4
(CNPC contract: 30 new
wells, 10B cbm/year

——=|—= processing plant).

\_ \. /

The Neutrality Engine:
Diplomacy as
Infrastructure

Core Principle: Permanent
operating as an active, stabilizing
force amid surrounding
geopolitical friction.

Node 2:
Deep Refining

Turkmenbashi Complex

of Oil Refineries (TCOR)
utilizing MSCC technology
for 90% refining depth,
producing Euro-6
standard fuels, IATA
aviation kerosene, and
polypropylene.

Node 3: Export
& Diplomacy

Expanding partnerships
at OTC Asia 2026 in Kuala
Lumpur.

Accelerating talks with
Azerbaijan on the
Trans-Caspian pipeline
for European access.
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Multilateral Alignment: Deepening
partnership with UN ESCAP.
Aligning national priorities with the
SPECA Work Plan (2024-2025)
and advocating for an Ashgabat-
Regional Desertification.

— -
‘ Chairing the CIS in 2026, driving ‘
| a shift to 96% national currency
settlements and advancing
the Digital Platform integration.

Multilateral Alignment: Deepening
partnership with UN ESCAP.
Aligning national priorities with the
SPECA Work Plan (2024-2025) and
advocating for an Ashgabat-based
Regional Centre for Combating
Desertification.
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Human Capital:
Institutionalizing Women's
Leadership

Apex (Regional Coordination)
Active participation in the Dialogue
of Women Leaders of Central Asian
States, aligning national reforms

with the 2030 SDGs and the Beijing
Platform for Action.

‘ Middle (Next-Gen Capacity)

| Partnering with UNICEF and UNDP

| to integrate women into high-tech
sectors, focusing on Al strategy and
digital integration.

Base (Policy & Law)

Engaging with CEDAW to
implement global gender equality
standards. Mejlis (Parliament)
reaffirming equal state guarantees
across science, diplomacy, and
enterprise.
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The Cultural Bedrock: Homeland
. of Purposeful Heavenly Horses

The Symbol:

The Akhal-Teke represents elegance, endurance,
and loyalty—qualities mapping directly onto the
state's modern development goals.

The Heritage:

Unveiling of the monument to the legendary
stallion Pyyada in Ashgabat.

The Momentum:

The 2026 National Day of the Turkmen Horse merges
state ceremony with global outreach, spotlighting
Arkadag's new research centers and the international
acclaim of the Galkynys Equestrian Group.
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From Gebgraphy to Governance:
The Emerging Central Asian Order

Pillar 2: Multimodal Logistics
Activating the INSTC to
Activating the Middle Corridor
and INSTC to transform a
landlocked region into the
definitive Eurasian transit hub.

Pillar 1: Water Diplomacy : Pillar 3: Energy Diversification
Replacing fragmented national =|| |2 4| Leveraging massive reserves
reactions with the IFAS institutional G ‘ (Galkynysh) alongside deep
architecture to secure 1 refining and green capacity to
transboundary ecology. ‘ y | N [ ‘ ‘ ; ensure systemic resilience.

The Capstone Insight: Central Asia is no longer just a passive transit space between great
powers. It is a coherent, self-governing diplomatic and economic bloc engineering its own
stability in an era of global disruption.
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